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About Moving Mountains 
  

Sometimes addressing significant issues, such as HIV/AIDS, in such a large, diverse region 

can feel insurmountable – like scaling a high mountain. Community-based research (CBR) 

can be used as a tool for identifying community needs around what information is needed, 

and for bringing diverse stakeholders together to develop shared agendas and move 

research to action. The Moving Mountains HIV/AIDS CBR Conference, held in Prince George 

from June 17 to 19 was born out of this desire to bring a diverse group of stakeholders 

together to review research underway and to build the capacity to participate in CBR – all 

with the goal of strengthening the local response to HIV/AIDS.  

Bringing a range of people together – including people with lived experience, policy-makers, 

academics, staff of community-based organizations and others -- some for the first time, to 

build relationships and collaboratively develop research priorities was seen as an essential 

step in building the capacity to engage in research that might be fruitful in reinforcing assets 

and catalyzing solutions. This vision took form through the dedicated work of a core 

planning team guided by an Advisory Committee (AC). The Moving Mountains conference 

was one component of what is hoped will be a long-term process to support the development 

of intersectoral, cross-disciplinary community-driven HIV/AIDS research in communities 

throughout northern BC. Both the planning and event phases of this project were based in 

the CBR principles of being community driven, having community relevance, promoting 

equitable partnerships, incorporating capacity building, attending to process, and having 

action-oriented outcomes. 

 

Marking the opening of the conference with a community event was very important to the 

Moving Mountains advisory committee. On the evening of June 17, 2014, the doors of the 

Power of Friendship Hall were opened wide at the Prince George Native Friendship Centre. 

Both conference attendees and interested members of the public gathered to share food, 

network, and to be welcomed by the Lheidli T’enneh Drummers. Keynote speaker, 

Carrielynn Lund, a passionate and accomplished Métis health researcher from Alberta set 

the tone for the conference with her opening talk entitled “Circle or Cycle?” She used stories 
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to highlight important reflections on community readiness and process in CBR in northern, 

rural and/or remote areas. The evening was marked by stories and laughter.  

 

The first day of conference programming focused on setting the stage – bringing research 

findings back from recent or on-going studies, exploring key CBR concepts and 

methodologies (including indigenous methodologies), and exploring how “no mountain can 

be moved” without peer involvement. Sessions included: 

 Updates from current Northern research projects, including: the Cedar Project, Sex 

Now Survey, Prince George I-Track Survey, Food Security & HIV Study, Northern 

Health’s Patient Journey Mapping – Listening to the Voices of the HIV Patient, and a 

presentation on Promising and Proven HIV Prevention and Interventions in Rural 

and Remote Regions in Canada;  

 Research 101: Partnerships, 

Participation and Process led by 

Kendra Mitchell-Foster and Carlene 

Dingwall that laid out some 

important base knowledge and spoke 

to the power of community 

partnership;  

 An interactive panel, led by Francisco 

Ibanez-Carrasco of the Ontario HIV 

Treatment Network,  highlighting the 

successes and challenges of engaging peer researchers in Northern BC and explored 

how best to involve, empower and compensate peers; and  

 An overview of environmental scan of HIV/AIDS research in Northern Canada 

describing the previous and on-going projects in Northern BC and nation-wide. 

(Available online at: http://pacificaidsnetwork.org/programs-projects/community-

based-research/cbr-pan/moving-mountains/ ) 

 The day was closed by a moving keynote talk from Carrielynn Lund, who explored 

the theme “Process is Everything.” 

Carrielynn Lund presents her keynote address – 
“Process is Everything” 
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The final day focused on hands-on activities and engaging the group in activities to stimulate 

the identification of research priority areas. The day opened with an arts-based session on 

reflexivity and research priorities led by Virginia Russell and Dahne Harding. It was an 

interactive session, which had participants expressing their research priorities through 

paint. The culminating session provide space and time for participants to work on 

identifying a list of research priorities for the region.  

 

Mapping the Way Forward: HIV/AIDS-Related Research Directions for 
Northern BC 
 

The culminating session of Moving Mountains worked to set research priorities for Northern 

BC. The session brought conference participants together in groups to discuss their (or those 

of the organization they represent) HIV/AIDS-related 

research priorities and needs. The groups then worked to 

build a consensus on which research priorities should be 

highlighted for future work. Part of this discussion 

involved identifying which areas ore populations 

participants felt were underserved and underrepresented.  

 

The methodology used for this process was ‘concept-

mapping,’ a process used with small groups to engage them 

in a facilitated activity to brainstorm, share ideas, and 

collaborate on bringing these together into a diagram or 

map to link related concepts (see example in Figure 2). 

During the Moving Mountains session, groups discussed 

their map, and came to consensus on 3 to 5 leading priorities to share back with the group. 

These themes and priorities are summarized below. The full list of priorities identified by 

each group are available on the Pacific AIDS Network website 

(http://pacificaidsnetwork.org/programs-projects/community-based-research/cbr-

pan/moving-mountains/). 

Arts-based methods workshop 
participant Joshua Mann, creating a 

small tableau. 
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Key Themes and Priorities 
 

1. Industry, Migration and Economy: 

There was interest in learning more 

about how the natural resource-

development industries, worker 

migration and economic booms in the 

region impact the HIV/AIDS epidemic. 

Included in this theme is the impact of 

the natural resource-development 

boom on the HIV transmission, testing, 

and the provision of culturally 

appropriate services, and factors that contribute to the further transmission of 

acquisition of HIV, such as increased alcohol and substance use or increased 

demand for sex trade workers.  
 

2. Stigma and Discrimination: The sense that there is a growing apathy towards HIV 

and other blood borne viral infections in the region featured prominently in 

discussions. This included discussions that there is a need for implementation-

research to focus on sexual health education and HIV 101 in the regions. This 

Participants working together to map out research 
priorities. 

This word cloud illustrates the recurring research themes highlighted by participants. 
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concept was highlighted in stories of a growing silence on First Nation’s reserves, as 

well as contrasting stories of resilience. 

 

3. Improved Services for HIV/AIDS Prevention, Treatment, and Care: There was a 

particular interest in research that would examine how best to improve HIV services 

across the HIV prevention and care cascade for people living in Northern regions and 

rural communities. Participants were interested in exploring the ethical and 

culturally appropriate provision of services to those living with or affected by 

HIV/AIDS. This included additional themes, such as what people in the region would 

consider ethical support for people living with HIV/AIDS in rural areas, such as on 

reserve, or through greater involvement of people living with HIV/AIDS in research, 

as well as service development and provision. Specific issues relating to services were 

HIV/AIDS and aging, trauma and HIV prevention, engagement and adherence to 

treatment, community readiness, and resilience. 

 

Additional Research Needs and Directions 
 
Aside from the highlighted priorities, many 

groups also discussed general research 

needs for improving and expanding upon 

the current research in the area. Most 

notably, this included the need for 

regionally inclusive and relevant 

research, ensuring the appropriate follow-

through is performed upon completion of 

each community-based research project, 

and the effective movement of knowledge 

gained through research into action 

within the community and health and social 

services. Other areas highlighted by participants were: 

 Importance of funding; 

One of the concept maps created by participants, outlining key 
research priority areas. 
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 Need to develop novel and varied research approaches; and 

 Recognition of the unique needs of non-urban communities face within the context of 

HIV/AIDS, such as the importance of moving research out of Prince George and into 

smaller, rural communities.  

 

Because of the multiple issues selected for future research, the group also identified the need 

for the incorporation of an intersectional lens (the study of inter-related phenomena 

including the health, social and structural inequities that may influence health outcome) and 

for research that is able to look at several overlapping issues, for the sake of efficiency. 

Finally, the importance of using peer research associates in community-based HIV/AIDS 

research, by ensuring that teams are providing strong supports to ensure their success. 

 

Event Evaluation: What Participants had to Say 

Moving Mountains could not have been a success without the dedication and assistance of 

many, including people with lived experience, researchers, students, community members, 

and organizations and notable the Moving Mountains Advisory Committee. All of these 

stakeholders worked towards the Moving Mountains’ objectives of: 

 

1. Building collaboration, partnerships and key relationships: Strengthen existing 

relationships and build new partnerships, thereby inspiring research that is 

community-led, responds to local needs and emerging issues, and inspires a 

coordinated response to HIV/AIDS.  

2. Inspiring local researchers to get involved in HIV/AIDS CBR: Build on the number 

of researchers and students involved in HIV/AIDS research. 

3. Identifying research priorities: Following CBR principles, situate research in the 

community, with community members as full partners in the process.  

4. Building Capacity for CBR in rural and remote regions: Through increased 

collaboration, the development of a more focused research agenda for the region, and 

by providing capacity building workshops, create opportunities for existing students 

and researchers to partner on projects with community members initiate and develop 
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projects, and for people with lived experience to be involved in research as Peer 

Research Associates.  

 

Given this, it was important 

to the organizers and 

Advisory Committee to 

conduct a process evaluation 

to explore the effectiveness 

of the conference’s design 

and delivery, to see whether 

the event was delivered as it 

was intended, and to assess 

the impact of participation 

for event participants. 

 

Following the completion of the Moving Mountains event, all participants were invited to 

participate in an online survey. Overall, the online survey explored participants’ satisfaction 

with the design and delivery of the event, impact of the event on participants, and 

suggestions for future PAN CBR events. The survey included both open- and closed-ended 

questions. It is estimated that roughly 50 people attended the Moving Mountains event and 

a total of 30 event participants completed the online survey. This results in an approximate 

response rate of 60%. 

 

When survey participants were asked about their overalls satisfaction with Moving 

Mountains they responded with a very high level of satisfaction −100% of the survey 

participants’ stated they were either “very satisfied” or “satisfied” with the event (Figure 1). 

The majority of survey participants felt that the seven Moving Mountain conference 

objectives were “very well met” or “met” (Figure 2).   
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Figure 1: Survey participants' overall 
satisfaction with 

Moving Mountains (n=30)
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A series of questions were also included to assess the impact of participation in the event on 

attendees. The first set of questions asked participants to rate their knowledge before and 

after the event on a scale of 1 to 5 (where 1 = poor and 5 = excellent) of current HIV/AIDS 

related research in the North, awareness about research opportunities and knowledge about 

how CBR activities differ when they take place in the north (Figure 3). The average of the 

survey participants’ scores was calculated. Results show that as a result of the Moving 

Mountains conference the following increased: 

 Participants’ average knowledge of current HIV/AIDS related research projects 

taking place in Northern BC (from 3.0 to 4.0) 

 Participants’ average awareness about opportunities to become involved in research 

(from 3.1 to 4.1) 

 Participants’ average knowledge Of how community-based research differs when 

undertaken in Northern BC (from 3.3 to 4.1) 
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Figure 2: Survey participants' satisfaction with how the event 
met its outlined objectives (n = 29) 
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Overall the evaluation 

showed that Moving 

Mountains was a success 

and the event’s design and 

delivery produced many 

positive outcomes for 

conference participants, 

which is demonstrated by a 

selection of the survey 

participants’ comments in 

response to questions about 

conference highlights, noted 

below. 

 

 

 The highlight was the presentation 'Process is Everything' by Carrielynn Lund, her 
presentation was very indicative of what much of the research within Northern Rural 
and Remote communities should look like, as well as the fact that she worked with the 
Elders of the community, and with the youth. 

 The open-ness of everyone there.  The fact that I could be myself without judgment.  
Learning about all the great work that is being done nationally in Canada.  The 
laughter and tears... bringing the human'ness' out in all of us.   

 The opening evening, acknowledging the local territory and cultural pieces, food, 
music and dance. Networking face-to-face … as well as the partnership such as CATIE 
being in the room.  

 The mixture of delivery methods.  The opportunity to network with fellow service 
providers. 

 

Conclusion & Next Steps 
 
In community-based research, the development of research initiatives is a process, one that 

engages communities in developing research agendas by creating spaces in which all 

knowledge – experiential knowledge, indigenous knowledge, community knowledge, and 

academic knowledge – is valued and can be shared. The Moving Mountains event was the 
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Figure 3: Survey participants' average knowledge 
and awareness of CBR projects, opportunities, 

and differences in Northern BC (n = 27)
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first event of its kind for the region – one that carries with it the promise of greater 

collaboration in the region and progress towards addressing HIV/AIDS through collective 

effort and the promise of research that is responsive to community needs.  

 

In fall, 2014, we will reconvene the Advisory Committee to discuss next steps, leading from 

the research priority themes that emerged from the conference. In the interim the research 

team has begun to conduct a systematic literature review, building off an environmental scan 

that focused on mapping out HIV/AIDS research in northern, rural and remote regions in 

Canada. This additional information will inform discussions around new research initiatives 

and capacity building activities, and the momentum will be used to provide opportunities for 

greater collaboration and partnering for researchers and communities. 
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