
!Background!
The Pacific AIDS Network (PAN) provides a range of skills-building and 
other professional development opportunities for its member 
organizations and allied partners across BC. This evaluation assessed a 
conference delivered by PAN in February 2014 called, “Exploring 
Effective Interventions for Viral Hepatitis, STI and HIV Prevention”. 
This conference focused on learning and discussing best and 
innovative practices in the prevention of viral hepatitis, STIs and 
HIV for frontline workers and program managers working in the 
province. A total of 78 people attended the conference as participants, 
in addition to 40 presenters. 

Overall, the Effective Interventions conference aimed to strengthen the 
community-based response to preventing the spread of viral 
hepatitis, STIs and HIV in BC by increasing participants’ knowledge 
of effective interventions. To assess the delivery, outcomes, value 
and areas for improvement for the conference, PAN contracted 

Pacific AIDS Network 
Exploring Effective Interventions for Viral 

Hepatitis, STI and HIV Prevention 

Evaluation Summary 

Who did we talk to?!

The Pacific AIDS 
Network (PAN) 

PAN is a provincial network 
that supports the efforts of 

43 community-based 
organizations that are HIV/
AIDS mission stated or run 

programs devoted to 
addressing the care, 

treatment, support or 
prevention-education needs 
of persons living with HIV/
AIDS (PHAs), persons co-

infected with HCV and 
those “at risk”.

March 2014

Two methods were used to collect evaluation data from 
conference participants, including an online survey (n 
= 61; 78%) and telephone-based semi-structured 
interviews that took place one-month after the event (n 
= 8). While all conference attendees were invited to 
participate in the online survey, participants were 
randomly selected to provide feedback through the 
semi-structured interviews. Both the online survey and 
the interviews asked participants about their 
satisfaction with the event, the design and delivery of 
the event, outcomes of their involvement, and 
recommendations for future PAN trainings/conferences. 


As seen in Figure 1, the majority of conference 
participants primarily work as frontline leaders (e.g. 
community-based educators, harm reduction workers, 
health promotion workers, nurses, etc.) (50%; n = 27) 
and program managers/coordinators (33%; n = 18). 
Conference participants represented organizations 
from across the province.  

Pr
im

ar
y 

w
or

k 
ro

le

Executive Director

Program Manager/Coordinator

Frontline Leader

Administration Staff

Volunteer

Other

Percentage of 
participants

0% 30% 60%

6% (n = 3)

4% (n = 2)

33% (n = 18)

 50% (n = 27)

2% (n = 1)

6% (n = 3)

Figure 1. Conference participants by work role (n = 54)
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How satisfied were participants with the workshop?

Overall, the majority of survey respondents reported 
that they were either satisfied (n = 21; 34%) or very 
satisfied (n = 37; 61%) with the Effective Interventions 
conference. Some of these respondents specified that 
they were particularly satisfied with the concurrent 
breakout sessions, as they provided the opportunity 
for participants to seek out basic or advance topics 
depending on their knowledge levels (10%; n = 6). A 
small number of survey respondents reported that 
they were unsatisfied with the conference overall (5%; 
n = 3), explaining that they were dissatisfied with the 
conference topic and format overall.
!
“A diverse range of topics, excellent presenters, time 

for questions… very well done!  

Interview respondents (n = 8) similarly expressed high 
levels of satisfaction with the conference overall. 
Interviewees similarly highlighted the use of breakout 

sessions, the organized nature of 
the event, the balance 
between scientific 
information and personal 
thought, and the diversity 
of conference participants 
(e.g. frontline workers, policy 
makers, health promoters, 
etc.). 


A small number of of interviewees (n = 2) reported 
some dissatisfaction with the topic of the conference, 
noting that the content was similar to previous years 
and was not particularly applicable to their roles at 
work.


“The material was somewhat redundant…kind of the 
same as other PAN conferences.” 

“I have been 
to every PAN 

conference since I 
can remember and 
this was the best 

one yet.”

How valuable was the content of the conference?

The evaluation also assessed the value of information 
shared and discussed during the conference. Most 
survey respondents found that the value of 
information shared was very good (41%; n = 25) or 
excellent (41%; n = 25). Similarly, the majority found 
the information presented and discussed to be very 
useful (76%; n = 41). A smaller number of survey 
respondents reported that the information was only 
somewhat useful (24%; n = 13). 


Similarly, all interviewees (n = 8) reported that the 
content of the conference was useful for them in 
their work roles. One interviewee suggested that the 
information shared could have been improved if there 
was an increased focus on rural and remote areas of 
the province. 


Survey respondents were asked to rank the usefulness 
of the different plenary and concurrent breakout 
sessions that took place at the conference. In terms of 
the plenary sessions, respondents reported that the 
following were the top 4 most useful:


1. Comprehensive Epi Update 

2. Ignite! Panel Discussion Groups


3. Epi 101

4. Understanding Pre-Exposure Prophylaxis (PrEP)


Respondents’ rated the following concurrent breakout 
sessions as the top 4 most useful:  


1. Crack pipe FAQs: What service providers need to 
know


2. Mental health substance use 101

3. Peer involvement in prevention programming

4. What’s art go to do with it? Using the arts to 

engage communities around HIV, STIs and HCV


The content of the workshops was also found to be 
relevant for the participants. Most survey 
respondents either agreed (62%; n = 33) or strongly 
agreed (34%; n = 18) that the event had practical 
relevance to their work. Similarly, survey respondents 
also found that the information shared during the 
conference was highly relevant to issues in their 
regions. However, some respondents explained that 
topics were not particularly relevant to issues in 
northern BC (n = 2).  
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A series of survey questions explored the 
effectiveness of how the conference was delivered. 
Responses to these questions have been grouped 
into the themes of training methods, presenters and 
information shared.  


Training methods  

A variety of training methods were used during the 
conference, including keynote speaker presentations, 
plenaries, concurrent breakout sessions, and Ignite! 
talks. Most survey respondents reported that these 
training methods fostered a good (18%; n = 11), very 
good (34%; n = 21) or excellent (44%; n = 27) level of 
interactivity during the conference. However, both 
survey and interview respondents noted that the first 
day of the conference was dry and slow-paced given 
its heavy focus on research and the epidemiological 
status of HIV, STIs and viral hepatitis in BC. 


When asked to rank the conference training methods 
based on their order of preference, survey 
respondents indicated that the: (i) concurrent 
breakout sessions, (ii) a mix of training methods, 
and the (iii) keynote presentations were the most 
preferred. In their comments, survey respondents 
commented that while the Ignite! sessions were well 
received, it was difficult to hear these presentations as 
multiple sessions took place in one room at the same 
time.


“There was a good balance between the types of 
presentations…it energized the program.” 

“The breakout sessions were great…those of us who 
don’t need 101 topics had an option to attend 

something else.” 

The large majority of survey respondents were either 
satisfied (48%; n = 29) or very satisfied (44%; n = 27) 
with the length of the conference. Those unsatisfied 
with the length of the conference (5%; n = 3) found 
the days and total length of the event to be too long.


!

Presenters 

Survey respondents were asked a series of questions 
about the effectiveness of the presenters at the 
conference. Most respondents (>80%) reported that 
the presenters were very good or excellent in their:


ability to explain concepts/content of the sessions 

knowledge of the topics

ability to answer questions clearly and completely 


Overall, respondents assigned slightly lower rankings 
to the presenters’ abilities to keep participants 
interested and engaged. 


“Some presenters needed to step up their 
presentation skills to capture and hold the audience 

attention”. 

In their comments, survey respondents shared general 
positive feedback about the presenters, as well as 
some challenges, including: 


the limited use of examples/concepts specific to 
the BC context from presenters based out of the 
province

presenters having too much opinion, resulting in 
limited time for group discussion

lack of engagement in some of the presentations 
on Day 1


Information shared 

Most survey respondents (<90%) reported high levels 
of satisfaction with the topics that were covered 
during the conference. As described above, 
respondents were particularly satisfied with the range 
of knowledge and skills levels the conference catered 
to.


In terms of the pace at which information was shared 
during the conference, most survey respondents 
reported that it was delivered at a good (21%; n = 13), 
very good (33%; n = 20) or excellent (43%; n = 26) 
pace. The majority of respondents found the 
difficultly of the information shared at the 
conference to be just right (71%; n = 41%), whereas 
others indicated that it could have been more 
advanced (29%; n = 17).

How effective was the delivery of the event?



How effective was the design of the conference?

To explore whether the design of the conference was 
effective, survey respondents were asked to indicate 
how well their learning needs were met through their 
participation. 


While most respondents reported that their learning 
needs were very well met (59%; n = 33), a 
substantial number of respondents indicated that their 
learning needs were only somewhat met (38%; n = 
11), or not at all met (4%; n = 2) (see Figure 2).


When asked how the conference could have better 
met their learning needs, survey respondents provided 
suggestions about the design and content of future 
conferences. Respondents’ recommendations for the 
design of future conferences included: 


offer more breakout sessions to accommodate a 
range of knowledge and skill levels (i.e. offer basic 
sessions alongside more advanced topics) (n = 6)


offer structured time for attendees to meet and 
share lessons learned, successes and challenges 
they have faced in their work (n = 3) 


increase representation of people from diverse 
cultural backgrounds, people living with hepatitis 
C and people who use injection drugs (n = 2) 


increase the interactivity of the conference (n = 2) 


ensure that conference material is applicable to 
the target attendee audience (n = 2)


focus on skills development (n = 2)


“Having additional breakout concurrent sessions on 
specific topics would have enabled sessions to get 
into helpful details, as opposed to staying general.” 

Survey respondents also provided the following 
recommendations for the content of future PAN 
conferences/trainings: 


focus less on research and epidemiology, and 
more on information that is practical and can 
inform attendees’ work (n = 5) 


select presenters that can challenge attendees’ to 
think critically, rather than sharing their own 
opinions (n = 2)


focus more on peer involvement (n = 2) 


ensure that epidemiological presentations focus 
on interpreting data, rather than simply presenting 
it (n = 1)


ensure information shared at conference is new 
and innovative (n = 1) 


!

Figure 2. Survey respondents’ ratings of how well their 
professional development needs were met (n = 56)  

Not at all met

Somewhat met

Very well met

Percentage of participants

0% 20% 40% 60% 80%

59%

38%

4%

What is the estimate reach of conference information?

The online survey also aimed to estimate the reach of the information 
shared during the Effective Interventions conference. Most survey 
respondents either agreed (n = 22; 42%) or strongly agreed (n = 29; 
55%) with the statement, “I plan to share some of the information 
I learned with others (i.e. co-workers, friends, peers, etc.)”. 


97%  
of survey respondents 
plan to share some of 
the information they 
learned with others, 
such as co-workers
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Outcomes of participation in the Effective 
Interventions conference were also explored in this 
evaluation, including changes in participants’ 
knowledge, attitudes and skills, in addition to impacts 
on work and practice.  

Improved Knowledge!
Overall, survey respondents reported an improvement 
in their understanding of interventions for the 
prevention of viral hepatitis, STIs and HIV as a result of 
participating in the conference. On a scale from 1 to 5 
(where 1 = poor, and 5 = excellent), survey 
respondents’ ratings of their knowledge of 
interventions for the prevention of viral hepatitis, 
STIs and HIV before and after the workshops 
increased from an average rating of 3.6 to 4.3 (see 
Figure 3). 


!
Survey respondents were asked to describe their 
reported changes in knowledge. Some indicated that 
while they had substantial baseline knowledge about 
prevention for viral hepatitis, STIs and HIV the 
conference provided them with a valuable refresher, 
and also an expansion of their previous knowledge (n 
= 7). Other respondents described what they learned 
during the conference, including their increased 
knowledge of:


PrEP as an HIV prevention technique (n = 2)

tools and resources to improve service delivery (n 
= 2)

innovative and effective methods/strategies of 
intervention (n = 2) 

the epidemiological status of viral hepatitis, STIs 
and HIV (n = 1) 


harm reduction approaches associated with crack 
pipe use (n = 1)

general information about viral hepatitis (n = 1)
!!!!!!!!!
“I had very little knowledge coming in as I am a 
housing worker at a HIV/HepC organization, 

therefore my knowledge greatly increased.” 

One respondent indicated that their knowledge did not 
shift as a result of the conference because the 
sessions focused on high level concepts rather than 
specific details about actual prevention interventions.   

Interviewees were also asked whether the conference 
increased their knowledge of interventions to prevent 
viral hepatitis, STIs and HIV. Most interviewees (n = 6) 
reported that their knowledge was already quite high 
prior to attending to the conference, but that the event 
provided them with a useful refresher. Some 
interviewees (n = 2) explained that the harm reduction 
session increased their knowledge of the diverse harm 
reduction programming and practices that are taking 
place in BC. 


“I learned about harm reduction…what programs are 
happening, how to get funded…it gave us ideas for 

how to utilize harm reduction where we are.” 

“Working on the frontline outside BC, it was 
enlightening to learn about the differences in harm 
reduction programming and practices taking place 

across the country.” 

Figure 3. Survey respondents’ ratings of their knowledge 
of interventions for the prevention of viral hepatitis, STIs 

and HIV before and after the conference (n = 54)  

What were the outcomes of participation?

Knowledge before the workshop

Knowledge after the workshop

1 2 3 4 5

4.3

3.6

“I picked up a 
number of new or 

improved tools and 
resources to aid me in 

my service to 
community…”
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Attitude Change !
Half of the survey respondents reported changes in 
their attitudes as a result of their participation in the 
conference, whereas the other half did not. 
Specifically, 41% (n = 22) of respondents reported that 
their attitudes regarding prevention interventions 
probably changed, whereas 7% (n = 4) indicated that 
their attitudes definitely changed as a result of the 
workshops. Some respondents described changes in 
their attitudes towards:


PrEP as an HIV prevention technique (n = 6)

using certain language, as described in Jessica 
Danforth’s presentation (n = 2) 

challenges facing the provision of services in rural 
and remote areas of the province (n = 1) 

how to approach prevention interventions (n = 1) 

Similarly, most interviewees (n = 5) reported 
that their attitudes about prevention 
interventions did not change as a result of the 
conference. However, some interviewees (n = 
3) reported that their attitudes towards PrEP, 
treatment as prevention, and doing dignity 
shifted due to knowledge gained at the 
conference. One interviewee also mentioned 
that the conference re-invigorated their 
passion to work in the field (n = 1).


Improved Skills !
Most survey respondents either agreed (55%; n = 29) 
or strongly agreed (23%; n = 12) that the conference 
provided them with new skills to prevent the 
spread of viral hepatitis, STIs and HIV.  

Improved Practice !
Results from the survey demonstrated that the 
Effective Interventions conference will likely improve 
the work and practices of participants in the future. 
For instance, the majority of survey respondents 
agreed (42%; n = 22) or strongly agreed (51%; n = 27) 
with the statement, “I plan to apply some of the 
information I learned in my practice”. 

Most survey respondents also reported that the 
conference has had some level of impact [slight (42%; 
n = 22), noticeable (40%; n = 21) or strong (9%; n = 5)] 
on their abilities to work more effectively in the HIV/
HCV sectors. Additionally, most survey respondents 

(85%) reported that the workshops had some level of 
impact (slight, noticeable or very strong) on their ability 
to work with people who are living with, or at risk for, 
HIV/HCV/STI infection.


Given that the evaluation interviews took place one-
month following the conference, interviewees were 
asked to report whether they have 
actually applied any of the 
information they learned back in 
their work places. Most 
interviewees (n = 6) explained 
that the conference has 
positively informed their work, 
noting that they have integrated, 
or are in the process of integrating, 
aspects of the following strategies: 


the use of the arts to engage clients, 
and respond to grief and loss (n = 2)

peer programming strategies (n = 2)

the community readiness model (n = 1)


doing dignity (n = 1)	


“I brought lessons from the peer programming session 
back to my work.” 

Access to Useful Networks  !
Almost all survey respondents (99%; n = 52) reported 
that their involvement in the workshops had some 
level of impact (slight, noticeable or strong) on their 
access to useful networks in the sector.


When asked to describe any other benefits of 
attending the Effective Interventions conference, the 
majority of interviewees (n = 7) described the 
opportunity to network with other individuals and 
agencies working in the field. These interviewees 
explained that networking at the conference 
provided the opportunity to learn and share about 
programs or services that have worked well, 
challenges faced, and areas for improvement.  

“Networking provincially was huge. A lot of our 
clients are transient, so its nice to be able to meet 

others and share what has worked well, what hasn’t.” 

Outcomes of participation (cont.)

“The art 
session gave me 

creative ideas for how 
to engage your 

community…and we are 
implementing some 

of them.”
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How valuable was the conference?

To explore the perceived value of participating in the 
conference, survey respondents were asked to weigh 
the costs versus benefits of their attendance. The 
majority of survey respondents reported that the 
benefits outweighed the financial, time and 
opportunity costs of their participation in the 
conference. As seen in Figure 4, the majority of 
survey respondents (60%; n = 32) indicated that from 
their personal perspectives, the benefits of their 
participation clearly outweighed the costs. Most 
respondents (62%; n = 33) similarly weighed the costs 
versus benefits of the event from their organizations’ 
perspectives (see Figure 5). 
 Figure 5. Costs vs. benefits of conference participation, 

from the perspective of participants’ organizations (n = 
53)  

Costs clearly outweigh benefits

Benefits of similar value to costs

Benefits clearly outweigh costs
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Figure 4. Costs vs. benefits of conference participation, 
from the perspective of individual participants (n = 53)  

Costs clearly outweigh benefits

Benefits of similar value to costs

Benefits clearly outweigh costs
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The majority of 
survey respondents 

reported that the 
benefits of their 

participation in the 
conference 

outweighed the costs. 

What topics should be covered in future conferences?

Survey and interview respondents suggested that PAN 
should cover the following topics in their future 
trainings/conferences:  

more information on harm reduction, including 
successful harm reduction initiatives, up-to-date 
research, peer involvement, etc. (n = 5)


focus on viral hepatitis, STIs and HIV in rural and 
remote areas in BC (e.g. examples of successful 
prevention programs in rural areas) (n = 4)


real-world examples of successes and challenges 
in the provision of programs and services (n = 4) 


more focus on practical topics/strategies (e.g. 
learning from lived experiences, practical 
strategies for working with clients, etc.) (n = 3)


criminalization of HIV non-disclosure (n = 2)


more on peer projects, including the benefits and 
drawbacks of such programming (n = 2) 


showcase innovative programs/services being 
delivered in BC that are creating change (n = 2)


benefits and drawbacks of transforming how 
services are delivered at the systems level (e.g. 
effects of centralization of ASOs) (n = 2)


the impact of HIV stigma on frontline work (n = 2)


the interaction between HIV/HepC and housing 
and mental health (n = 2) 


impacts of HIV on gay men and their lives in their 
local queer communities (n = 1) 


continued general focus on sexually transmitted 
and blood borne infections alongside HIV and 
HepC (n = 1) 


how to implement programs that have 
demonstrated to be successful in different 
contexts/locations (n = 1)


volunteer management (n = 1)  
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What areas of skill development should be focused on?

Survey respondents also indicated that it would be 
useful if future trainings/conferences could focus on 
developing the following skills:  

how to evaluate community-based programs and 
services (n = 2)


training on Point of Care Testing (n = 1)


how to engage clients and communities in harm 
reduction (n = 1) 


self-advocacy skills for people living with HIV (n = 
1)


alternative support strategies (e.g. art, forum 
theatre, music, storytelling, etc. (n = 1)


self-care skills for frontline workers  (n = 1) 


how to use social media effectively (n = 1)


motivational interviewing (n = 1)


“…some practical sharing on questions to ask 
participants and innovative ways to evaluate that don’t 

require a ton of staff time.”

How can PAN improve future conferences?

When asked how PAN can improve their future 
training/conferences workshops, the majority of 
survey and interview respondents provided positive 
feedback about the design and delivery of the 
Effective Interventions conference. Their suggestions 
for improvement included the following:  

offer more breakout sessions so participants are 
able to attend sessions best catered to their 
interests and skill levels (n = 6)


increase interactivity of the conference to maintain 
audience focus and energy (n = 4)


given the usefulness of learning from others’ 
experiences, facilitate more networking 
opportunities at conferences (e.g. a cork board of 
conference attendees business cards) (n = 3) 


continue to offer the Ignite! sessions given that 
they were well received by participants (n = 2)


increase the variety of presenters and ensure they 
are knowledgeable, dynamic and interesting (n = 
2) 


invite people who are living with HIV, viral hepatitis 
and/or STIs to deliver presentations focused on 
lived experiences (n = 2)


increase the relevance of future trainings/
conferences for participants based in rural and 
remote areas of the province (n = 2)


focus less on research and 
epidemiological concepts, 
and more on practical 
topics (n = 2)


ensure that breakout 
sessions are of a sufficient 
length to foster fruitful 
discussion (n = 1) 


continue to build partnerships with players across 
the sector (n = 1)


offer smaller group sizes during breakout sessions 
(n = 1)


offer more time for discussion and questions/
answers following the keynote presentations (n = 
1)


ensure that all moderators are prepared and 
organized for their sessions (n = 1)


“…more opportunity to network…where we just get to 
share what we do…meet folks interested in similar 

things.” 

“It would be great to see more representation from 
rural and outlying areas. What’s true for Vancouver is 

rarely applicable to the rest of the region.”

“Having some 
topics that are more 

practical than 
research-based 

would be 
helpful…”
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evlahaki@catalystresearchgroup.com

778.968.1317

Overall this evaluation has demonstrated that PAN’s 
Effective Interventions conference was a successful 
event. The conferences’ design and delivery were 
effective in achieving a range of positive outcomes for 
participants, such as improved knowledge and skills 
related to prevention interventions and enhanced 
abilities to work more effectively to address viral 
hepatitis, STIs and HIV. Survey respondents found the 
conference to be of high value, given the opportunity to 
improve their practice and network with peers. Based 
on the findings from this evaluation, considerations for 
next steps are outlined below.


1) Continue to offer annual trainings/conferences 

Overall this evaluation has demonstrated that PAN’s 
Effective Interventions conference was a successful 
event. Among other positive outcomes, this conference 
has successfully improved the provision of services to 
prevent HIV, STIs and viral hepatitis by improving 
participants’ knowledge, skills and attitudes. To 
continue strengthening the community-based response 
in the province, PAN should continue to offer such 
trainings/conferences in the future.


2) Continue with successful aspects of delivery 

When designing future conferences, PAN should 
duplicate aspects of this year’s conference that 
demonstrated to be particularly effective. Specifically, 
PAN should continue to:


secure presenters that are diverse, knowledgeable 
and engaging

balance factual information with personal stories/
lived experiences

offer training methods that cater to the diversity of 
knowledge/skill levels among participants

offer a mix of training methods (e.g. keynote 
presentations, breakout sessions, large and small 
group discussion, etc.)


3) Adjust aspects of the design and delivery 

Results from this evaluation have demonstrated that 
conference participants are interested in seeing some 
adjustments to the design of PAN trainings/conferences 
in the future. When designing future trainings/

conferences, PAN should consider the following 
suggestions:


offer more breakout sessions to further cater to 
attendees’ interests and level of knowledge/skill

brainstorm other trainings methods that can cater 
to the varying degrees of knowledge/skill among 
conference participants

incorporate more interactive activities (e.g. small 
group work, role plays, games, etc.)

offer structured time for attendees to meet and 
share lessons learned, successes and challenges 
faced in their work

focus on practical topics that attendees can apply 
to their work/practice (i.e. skills development), with 
less focus on research and epidemiology

ensure a balance between information that is 
applicable to both urban and rural/remote areas


4) Continue to assess needs  

Before designing future conferences, it is 
recommended that PAN should continue to assess the 
information and capacity building needs of potential 
attendees. This research will help to ensure that future 
conferences are relevant and responsive to 
participants’ needs. To facilitate such research in the 
future, PAN could consider developing a generic needs 
assessment tool that would explore the learning needs 
of potential conference attendees on an annual basis. 

5) Continue to evaluate efforts  

It is recommended that PAN should continue to 
evaluate their annual trainings/conferences. In 
addition to assessing the delivery and initial outcomes 
of the workshops immediately following their 
completion, consider conducting evaluation work 3 - 6 
months after the training so that behaviour change and 
overall impact of the workshops can also be explored. 


6) Disseminate findings  

It is suggested that the results from this evaluation are 
shared with relevant stakeholders (e.g. PAN Board of 
Directions, PAN staff, funder for this work, etc.) to share 
lessons learned and demonstrate accountability. 

What are suggestions for next steps?
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