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Background 
The Pacific AIDS Network (PAN) contracted Catalyst Research Group to conduct a process 
evaluation of their 2013 Fall Conference. PAN’s overall goal was to deliver the conference in a 
way that fostered learning about their programs, encouraged fun, and left the attendees feeling 
recharged. The conference was a 2-day event that included the following activities:


Keynote address by Carla Rieger, The Power of Laughter!
A Conversation with Micheal Vonn, of the BC Civil Liberties Association, on Stigma and 
Criminalization at the ED Summit!
IGNITE! Talks on CBR and PAN Programming!
STOP HIV/AIDS Provincial Roll-Out Presentation by The Collaborative Implementation 
Committee!
Interactive games throughout  !!

The purpose of this evaluation was to explore the effectiveness of the conference’s design and 
delivery and whether the event was delivered as it was intended.


Methodology  
Following the completion of the conference, all attendees were invited to participate in an 
online survey. The purpose of this survey was to explore the effectiveness of the design and 
delivery of the event, and to identify elements of the conference that worked well and could 
have been improved upon. Informal feedback was also gathered by PAN during the conference 
to assess attendees’ satisfaction with the event.


Survey Respondents 
The online survey was completed by a total of 29 conference participants. With a total of 73 
conference attendees, this yields a response rate of 39.7%. The average completion time for 
the survey was 9 minutes.


Each of the BC health regions were represented by survey respondents, with the highest rates 
of participation from people who primarily work within the Fraser Health (n = 7; 25%) and 
Vancouver Coastal (n = 5; 18%) regions, and at the provincial level (n = 6; 21%) (see Figure 1). 
As seen in Figure 2, the majority of survey respondents indicated that they acted as agency 
delegates at the conference (n = 20; 71%), while PHA delegates comprised 14% (n = 4) of 
respondents  . Other respondents specified roles that better represent who they are, including: 1

people living with HCV, nurses, presenters, and contractors (n = 4; 14%).
!!

�  of �2 11

�  Note that while the proportion of PHA delegates who completed the survey may seem somewhat small, this number 1

must be interpreted in relation to the portion of PHA attendees who attended the conference overall (20/73 = 27%). 



Figure 1. Survey respondents by BC health region in which they primarily work (n = 28)!

 
Figure 2. Survey respondents by role at conference (n = 28)!

!
Findings 
How well did PAN meet the overall goal of the conference? 

As described above, PAN’s goal was to deliver the conference in a way that fostered leaning 
about their programs, encouraged fun, and left attendees feeling recharged. When asked to 
rate how well this goal was met, the majority of survey respondents reported that it was very 
well met (n = 23; 79%), while only a handful of respondents indicated that it was somewhat met 
(n = 6; 21%). 


During the conference, PAN gathered some informal feedback from attendees on their 
satisfaction with the event. Specifically, attendees were asked to describe how they were 
feeling at the end of the first day of the conference and the following responses were shared:


positive

exhilarated

fantastic
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How effective were the conference activities? 

Survey respondents were asked to rate each of the conference activities on a scale from 1 to 5 
(where 1 = poor, and 5 = excellent). As seen in Figure 3, respondents rated each of the 
conference activities highly, with scores ranging from 3.6 to 4.1. The IGNITE! Talks (4.1) 
received the highest ranking, while the Tables/Booths (3.6) received the lowest ranking. 




Figure 3. Survey respondents’ ratings of the conference activities (n = 7 to n = 26)!

!
What learning was most useful? 

Survey respondents were asked to describe the most useful thing they learned at the 
conference. Most commonly, respondents discussed the usefulness of learning about the 
different components of PAN’s programming (n = 9; 33%), such as the Positive Leadership 
Development Institute, the Community-Based Research program, and other research and 
evaluation activities underway. Their comments included: 


“I learned a lot at the Ignite Talks. I wasn't aware of all the projects PAN is involved 
in and committed to. It was good to learn more about their focus as a network.” 

“I learned so much! I gained a clearer understanding of and appreciation for what all 
the PAN staff are doing.” !

Other survey respondents reported that the following were the most useful things they 
learned about at the conference:
!

the provincial roll-out of the STOP HIV/AIDS Program (n = 5; 19%)

learning from other conference attendees (e.g. learning of challenges facing 
agencies and brainstorming potential solutions) (n = 5; 19%)
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new ways in which stigma and discrimination relate to HIV/AIDS and law (n = 4; 
15%)

tips from Carla Rieger on how to laugh, stay positive and boost energy in the 
workplace (n = 4; 15%)

opportunities to meet new people, network and have meaningful conversations (n = 
4; 15%)

how to take better care of oneself (n =1; 4%)


!
Their comments included: 


“I learned to laugh…and I realized how far I have come… and am grateful for having 
attended, being part of such an exciting event.”  

“the opportunity to connect with other PAN members and have conversations about 
what is working for them/not working for them…” 

“Upon reflection I enjoyed the tables as it provided time to have in-depth 
conversations with fellow colleagues. I had some meaningful discussions.” 

!
What worked particularly well? 

Survey respondents were also asked to describe what worked particularly well at the 
conference. Most respondents reported high levels of satisfaction with the fun, upbeat and 
interactive approach PAN decided to adopt in the design of their conference this year (n = 6; 
23%). Similarly, respondents described the success of the keynote address in setting a positive 
tone for the remainder of the conference (n = 6; 23%).


Their comments included: 


“Just the shake up of how we normally lay out a conference. It was great to see the 
engagement of folks.” 

“It was more interactive, and new, fun elements were greatly appreciated.” 

“I liked the keynote address it was very valuable and a great way to start. It 
continued through my day.” 

“The motivational speaker at the beginning helped set a positive feeling for the 
proceedings.” 

Respondents also reported that the following aspects of the conference worked 
particularly well. 


The Tables/Booths session, as they fostered interactivity and facilitated 
opportunities for meaningful and tailored one-on-one conversations (n = 4; 15%)

The energizing, yet informative IGNITE! Talks (n = 3; 12%)
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Informative presentations on the provincial roll-out of the STOP HIV/AIDS Program 
(n = 3; 12%) 

The opportunities for networking that were fostered (n = 3; 12%)

Satisfaction with the logistical aspects of the conference, such as 
accommodations, food and the conference venue (n = 3; 12%)

The presence of an Elder on the second day of the conference (n = 1; 4%)
!

Their comments included: 

“The 'tables' and the opportunity they gave for individual and customized 
discussions of many areas.” 

“Ignite talks - excellent and energizing!” 

“Bringing in the panel for the STOP HIV/AIDS presentation…it’s important to make 
connections with priority actions being implemented by the Ministry of Health, 
Provincial Health and the Health Authorities. This is relevant to a large majority of 
the membership and was great information to receive.” 

What did participants wish they learned about? 

Survey respondents were also asked to describe topics or content areas that they 
wished they learned about at the conference. Most commonly, respondents reported 
that they would have liked to learn more about the provincial roll-out of the STOP HIV/
AIDS Program (n = 4; 18%). Specifically, respondents were interested in learning about 
how PAN member organizations are experiencing the roll-out, the Public Health Agency 
of Canada’s role and perspective on the roll-out, and how organizations can adapt to 
work within the STOP mandate. 


Their comments included: 


“I think it would have been good to hear from someone with PHAC to learn more on 
their perspective of how STOP HIV/AIDS funds will impact the AIDS Community 
Action Program and Hep C funding in BC. I know they don't want duplication, so I 
wonder what kind of difference this will make in the areas of work they are willing to 
fund.” 

“In regards to the STOP program, I would like to have had more information on how 
organizations could change to adopt and work within the STOP mandate.” 

!
Other respondents indicated that they would have liked to learn about a range of 
different topics/content areas at the conference, including: 


more on PAN’s Strategic Plan, such as how they plan to implement their proposed 
actions, whether Hepatitis C is going to be integrated into PAN, etc. (n = 2; 9%) 

more on stigma and discrimination (n = 1; 5%)
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more on housing for people living with HIV/AIDS (n = 1; 5%)

more on laws and disclosure (n = 1; 5%)

more on how much advocacy and social justice work organizations can and cannot 
conduct (n = 1; 5%)

more information on the Positive Living Development Institute (n = 1; 5%)

more information on what is going on throughout the province with other AIDS 
service organizations (n = 1; 5%)

board development (n = 1; 5%)

medical information (n = 1; 5%)

provincial and federal policy on HIV/AIDS (n = 1; 5%)

where agencies can find support services for their clients (n = 1; 5%)

how to become engaged in research being conducted by PAN (n = 1; 5%)

how to better manage time (n = 1; 5%)
!

Their comments included: 


“(1) more concrete details about the Strategic Plan - who will do what, where and 
when, how much will it cost... (2) if (and if so, how/when) hepatitis C is going to be 
integrated into PAN, (3) what specific parts of their bylaws PAN was looking to 
change…” 

“I would like to learn more about what we can and cannot do as an organization in 
regards to Social Justice and the "A" word ... Advocacy, what rulings are in place 
that govern how much advocacy we can do (CRA 10% rule of advocacy).” 

A handful of respondents (n = 3; 14%) reported that their learning needs were met and 
did not identify any topics or content areas they wished they learned about at the 
conference. 


How can PAN improve? 

The online survey asked respondents to list some ways in which PAN can improve their 
conferences in the future. Survey respondents’ recommendations have been grouped 
into suggestions for the design and delivery of future conferences. The following are 
survey respondents’ suggestions that focus on aspects of conference design. 


Budget time differently for conference activities (i.e. respondents felt that more time 
was needed for the ED Summit and the STOP HIV/AIDS provincial roll-out 
presentation at this year’s conference, but less time was needed for the Tables/
Booths session) (n = 4; 18%)

Encourage and facilitate increased representation from different communities, such 
as people living with HIV/AIDS, Aboriginal people living with HIV/AIDS and those 
affected by HIV/AIDS (n = 3; 14%)
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Continue to search for inspirational speakers that bring new ideas forward and 
have them both open and close future conferences (n = 3; 14%). Note that one 
respondent recommended that motivational speaks should not be sought out for 
future conferences. 

Increase the involvement and input of PAN member organizations in the design of 
future conferences (n = 2; 9%)

Invite partner agencies that work with AIDS service organizations to attend the 
conferences, such as Canadian Council for Refugees, social assistance 
organizations, etc.  (n = 1; 5%)

Consider restricting the attendance of funders to some conference sessions, as 
some attendees did not feel comfortable to speak about certain challenges when 
they were present (n = 1; 5%)

Budget more time for conferences overall (e.g. 3 days instead of 2) (n = 1; 5%)

Consider providing answers to questions that have been raised at past conferences 
(n = 1; 5%)

Build in more time for large group question and answer periods (n = 1; 5%)

Design future conferences in a way that allows attendees to choose between which 
sessions they would like to participate in (n = 1; 5%)

Consider asking all conferences attendees to refrain from wearing perfumes, as 
some are allergic (n = 1; 5%)


Their comments included: 


“…more input/participation from HIV+ First Nations - especially Health Reps on 
reserves and at Friendship Centres, HIV+ prisoners or their advocates such as 
PASAN, and HIV+ street people and their advocates such grassroots organizations 
such as VANDU.” 

“Focus less on what PAN is doing and more on soliciting input about what 
members want PAN to focus on.” 

“…the HIV roll-out presentation was extremely important and that it should have 
been scheduled enough time to allow for a longer question and answer period.”  !

Survey respondents also shared the following recommendations for how the delivery of 
PAN’s future conferences could be improved. 


Provide increased time for member organizations to learn more about each other’s 
work (e.g. time to share pamphlets, materials, business cards) (n = 3; 14%)

Share more best practices and encourage sector advocacy (n = 2; 9%)

Try to keep the pace and momentum consistent throughout the conference (n = 1; 
5%)

Make it easier to speak and by heard by having people line up at microphones set 
up at different places in the room (n = 1; 5%)


�  of �8 11



Encourage people living with HIV/AIDS to share their testimonies so that their 
voices can inform service delivery (n = 1; 5%)

Dedicate time for introductions among conference attendees given that some 
attendees were new to PAN (n = 1; 5%)


 
Their comments included: 


“Arrange more space/time for organizations to share their pamphlets and materials’ 
it would help us learn more about one another and our work.” 

“Also to invite people living with HIV to share their testimonies so as have a better 
understanding on how to serve them especially those who lived in Refugee camps 
regardless of where they are coming from.” 

“I also felt that assumptions were made that everyone knows everybody in the 
room, but for those who are new to PAN, introductions are always nice. That way 
we know where someone is coming from when they are taking a turn speaking.” 

!
Final comments 

When survey respondents were asked if they had any final comments, the majority provided 
positive feedback about the conference (n = 17; 81%). Respondents congratulated PAN on a 
job well done, noting the conference’s overall value and success. A handful of respondents 
provided further recommendations to PAN, including:
!

ensure that minutes are taken throughout the conference (n = 1; 5%) 

when voting on whether new member organizations should be accepted into PAN, 
consider providing more time for discussion about the applicant (n = 1; 5%)

encourage and facilitate increased involvement from people living with HIV/AIDS at 
future conferences (n = 1; 5%)

solidify PAN’s commitment to address the by-laws constitution relating to PAN’s 
updated Strategic Plan (n = 1; 5%)
!

Their comments included: 


“I feel that when voting as to whether members should be accepted, that when a 
motion is made and seconded that there be discussion rather than an almost 
immediate vote. There may be some excellent reasons to add a group for 
membership but there also might be some concerns or a need to gather information 
before a vote.”  

“I found the introduction of PAN's new high-level Strategic Plan interesting. I agree 
with [a conference attendee’s] perspective of the By-laws Constitution needing to 
be addressed. It seemed a bit like ‘putting the cart before the horse’. [PAN] seemed 
to lack in making a commitment that they will get this done, or at least I 
understood…that the changes might not be ready to be presented at the next 
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AGM. A year seems like sufficient time to do the consultation needed to make these 
changes. I'm also wondering with this change taking place, where it leaves an 
organization like Pacific Hep C Network?” 

!
Conclusions and Next Steps 
Overall this evaluation has demonstrated that the PAN 2013 Fall Conference was successful in 
achieving its articulated goals and objectives. The conference fostered learning about PAN’s 
programming through the adoption of an upbeat, refreshing and informative approach. 
Conference attendees reported feeling positive and exhilarated as a result of the event. 
!
Based on the evaluation findings, considerations for next steps are listed below. 
!
1. Continue to adopt fresh approaches for the design of future conferences 

Results from this evaluation have shown that PAN’s altered approach to the design of this 
year’s conference was successful. The majority of survey respondents reported high levels of 
satisfaction with the fun, upbeat and interactive approach that was adopted. Additionally, the 
conference’s focus on educating attendees about PAN’s programming also demonstrated to be 
successful, as this was commonly reported to be the most useful thing survey respondents 
learned about during the event. Given this positive feedback, it is suggested that PAN should 
continue to adopt fresh and innovative approaches in the design of future conferences. 
!
2. Continue with successful aspects of the conference’s delivery  

When developing conferences in the future, PAN should consider duplicating aspects of 
this year’s conference delivery that survey respondents reported to be particularly 
effective. For example, many respondents encouraged PAN to continue to seek out 
inspirational speakers that bring new ideas forward to both open and close future 
conferences. Other successful elements of this year’s conference demonstrated to be 
the IGNITE! Talks, the Tables/Booths session, the STOP HIV/AIDS presentation, and 
opportunities for networking throughout the event.
!
3. Adjust aspects of the design and delivery for future conferences 

Results from the survey demonstrate that member organizations are interested in 
seeing some adjustments to the design and delivery of PAN conferences in the future. 
For instance, respondents requested that there be more time for member organizations 
to learn more about each other’s work (e.g. time to share pamphlets, materials, 
business cards) during future conferences. In addition, a small number of respondents 
suggested that PAN should increase the involvement of their member organizations in 
the design of future conferences. 
!!!
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4. Continue conversations about the provincial roll-out of the STOP HIV/AIDS Program 
Results from the survey demonstrated that conference attendees are interested in learning 
more about the provincial roll-out of the STOP HIV/AIDS Program. Respondents indicated that 
the STOP HIV/AIDS presentation was useful and informative, but that information gaps about 
the program still remain. For instance, conference attendees explained that they are interested 
in learning more about how PAN member organizations are experiencing the roll-out, the Public 
Health Agency of Canada’s role and perspective on the roll-out, and how organizations can 
adapt to work within the STOP mandate. To continue moving this conversation forward, PAN 
could consider hosting a sequence of webinars in their KnowledgeConnect series that address 
the different aspects of STOP’s roll-out. 
!
5. Facilitate increased representation from different groups at future conferences 

Survey respondents recommended that PAN should encourage and facilitate increased 
representation from different communities at their conferences, such as people living with HIV/
AIDS, Aboriginal people living with HIV/AIDS and those affected by HIV/AIDS. Additionally, 
respondents suggested that PAN should invite partner organizations that work closely 
alongside AIDS service organizations to attend future conferences, such as the Canadian 
Council for Refugees, social assistance organizations, etc.
!
6. Continue to assess needs  

Before designing future conferences, it is recommended that PAN should continue to assess 
the information and capacity building needs of potential conference attendees. This research 
will help to ensure that future conferences are relevant and responsive to participants’ needs. 
To facilitate such research in the future, PAN could consider developing a generic needs 
assessment tool that would explore the learning needs of potential conference attendees on an 
annual basis.

Note: results from this evaluation describing topics/content areas attendees wished they 
learned about can serve as needs assessment data for the development of future conferences. 
!
7. Continue to evaluate future conferences  

It is recommended that PAN should continue to evaluate their annual conferences. In addition 
to assessing the design and delivery of the conferences, consider conducting some evaluation 
work that explores changes in knowledge, attitudes and behaviours that have come about as a 
result of event participation. 
!
8. Disseminate findings!

It is suggested that the results from this evaluation are shared with relevant stakeholders (e.g. 
PAN Board of Directions, PAN staff, funder for this work, etc.) to share lessons learned and 
demonstrate accountability. 
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