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QI Coach Monthly Report on Teams 
 

 
QI Coach:  Michael Kerr Month of Report:  October, 2011 

Contact:  250-645-6297   

 
 
The purpose of this report is to capture a brief status report on the progress of your team and to share that 
information with the Collaborative staff to optimize learning and sharing.  This information will also be a great guide 

to our monthly teleconference calls.   
 
To complete this form, please enter the team(s) name for which you are responsible for supporting and provide a high 
level overview of the team’s progress.  Please share you thoughts, concerns, and general comments on team 
progress.   
 
Please complete the form and submit for the 4

th
 business day after the first of the month.  You may either print and 

fax the form to the attention of Christina Clarke at 604-742-1773, or email the form to cclarke@impactbc.ca.  Thanks!  
 

Team Name:    Northern BC                                          Comments relevant to team status (concerns, comments,  

 
Governance 
 
 
 
 

This objective has been met. 
 

 
 
Team Building 
 
 

 
A team building day is being planned for the BBP team. The 
team building for the HIV collaborative already took place. The 
outcome was a good storming phase that allowed many of the 
long standing conflicts between the various HIV support 
groups to be aired.  
 
 
 

 
Meetings 
 
 
 
 

  
 
The patient journey mapping exercise is being planned for 
Nov. 20. Mary Arnett and Heidi Johns from the Quality and 
Innovation team will facilitate. We estimate 4 patients and their 
support workers will be involved. 
 
 

 
Med. Adherence 
 
 
 
 
 
 

Location has been decided and the offer has been made. 
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