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QI Coach:  Michael Kerr Month of Report:  May, 2011 

Contact:  250-645-6297   

 
 
The purpose of this report is to capture a brief status report on the progress of your team and to share that 
information with the Collaborative staff to optimize learning and sharing.  This information will also be a great guide 

to our monthly teleconference calls.   
 
To complete this form, please enter the team(s) name for which you are responsible for supporting and provide a high 
level overview of the team’s progress.  Please share you thoughts, concerns, and general comments on team 
progress.   
 
Please complete the form and submit for the 4

th
 business day after the first of the month.  You may either print and 

fax the form to the attention of Christina Clarke at 604-742-1773, or email the form to cclarke@impactbc.ca.  Thanks!  
 

Team Name:    Northern BC                                          Comments relevant to team status (concerns, comments,  

 
Governance 
 
 
 
 

Governance is still slow, but the discussions are good on this 
topic. Meetings have taken place and the functions and 
processes have been mapped to help with moving this 
forward.  
 

 
 
HIV numbers 
 
 

 
The numbers are starting to come together. Thanks to CINHS 
for their efforts. Looks like we will just use their figures for the 
collaborative.  
 
Further discussion has happened this month on data. Using 
the EMR we have and understanding what data is important 
and why we are capturing it are happening. Funny that some 
conversations get bogged down in the science of data 
collection and as coach on occasion have to remind us this is 
about what we capture for improving patient outcomes and not 
just about data. 
 
 
 
 

 
Meetings 
 
 
 
 

 
1) We were pleased to have the Collaborative leads come 

to Prince George this month and had a meaningful 
conversation around the struggles on governance and 
data. The input on expectations and data was helpful 
as gathering data is one challenge – making it 
meaningful and sustainable is another. 

 
 
 
 
 
 

 
Med. Adherence 
 

This is starting to move forward. Ongoing efforts are 
happening. 
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