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QI Coach Monthly Report on Teams 
 

 
QI Coach:  Michael Kerr Month of Report:  June, 2011 

Contact:  250-645-6297   

 
 
The purpose of this report is to capture a brief status report on the progress of your team and to share that 
information with the Collaborative staff to optimize learning and sharing.  This information will also be a great guide 

to our monthly teleconference calls.   
 
To complete this form, please enter the team(s) name for which you are responsible for supporting and provide a high 
level overview of the team’s progress.  Please share you thoughts, concerns, and general comments on team 
progress.   
 
Please complete the form and submit for the 4

th
 business day after the first of the month.  You may either print and 

fax the form to the attention of Christina Clarke at 604-742-1773, or email the form to cclarke@impactbc.ca.  Thanks!  
 

Team Name:    Northern BC                                          Comments relevant to team status (concerns, comments,  

 
Governance 
 
 
 
 

Governance seems to now be sorted out. See attached 
structure outline. All groups have agreed to the structure and 
understand the relationships.  
 

 
 
HIV numbers 
 
 

 
The consistency of how to gather numbers and trends is good 
thanks to the efforts of CINHS. Their example is helpful for 
setting the standard for the other groups in the collaborative 
for what to measure and how. This allows for consistency and 
better ability to trend across the region. 
 
 
 
 

 
Meetings 
 
 
 
 

 
Patient Journey Mapping is being considered for the near term 
to help in quality process development/design. 
 
Hiring the BBP coordinator role has been a huge gain and will 
help focus the efforts of the team. Tara is already helping 
move work forward that was falling off due to lack of resources 
etc. 
 
 
 

 
Med. Adherence 
 
 
 
 
 
 

This is starting to move forward. Next stages involve 
implementing the strategy 
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