PHSA’s STOP HIV/AIDS
INITIATIVES
PAN Conference, October 6, 2010
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Seek and Treat Program — PHSA'’s Operations Committee

Seek and Treat
Advisory Committee

Seek and Treat
Leadership Committee
Representatives from VCH, NHA,
PHC, PH3A, BCCFE, MHLS,
MOHS

PHSA's Representative:
Nick Foster, COO BCCDC

PHSA's Operational Team
PHSA's Operational Lead — Nick Foster
BCCDC - Dr. Mike Rekart
BCWH — Cheryl Davies
PHSA Labs — Mel Krajden
PHSA's Abaoriginal Health Program — Leslie Varley
PHSA's HIVIAIDS Program — Janice Duddy
Community Representatives — PAN and RoR
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PHSA’s STOP HIV/AIDS BUDGET

e 2009/2010 - $180,000
e 2010/2011 - $360,000
e 2011/2012 - $1,640,000
e 2012/2013 - $1,640,000
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STOP Goal One: To reduce HIV/AIDS cases in Prince George and

Vancouver Inner City

e Overall outcome for the STOP HIV/AIDS Pilot
Project — all other goals are working to fulfill this
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STOP GOAL TWO: To Improve the effectiveness of HIV

screening and early detection

« PHSA Laboratories —
— support increase in HIV and ancillary testing in pilot sites
— develop provincial POC testing program

e Survelllance and Informatics — BCCDC and PHSA Labs:

— Describe stage of infection in person diagnosed with HIV

— Use HCV and STI case and testing data as a marker for high-
risk behaviour for HIV

— Develop recommendation on how best to strategically target HIV
testing in pilot regions
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STOP GOAL THREE: To ensure timely access to high-

guality and safe HIV/AIDS care and treatment

« BC Women'’s Hospital and Health Centre and Oak Tree
Clinic will:
— Provide clinical education sessions to share standards of care
within a women/family-centered framework
— Expand role for nurse practitioners in care and treatment

— Enhance clinical and support services at Oak Tree Clinic (0.5
FTE social worker, increase in physician time by 2 days/week)

— Support outreach to Alouette Correctional Centre — discharge
planning

— Develop recommendations for a women-centered service
delivery model
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GOAL FOUR: To improve the patient experience in

every step of the HIV/AIDS journey

« PHSA's Aboriginal Health Program will

— Provide online Indigenous Cultural Competency
course to all leadership and staff working on STOP
Initiative
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GOAL FIVE: To demonstrate system and cost optimization

e PHSA Laboratories will:

— Project and track laboratory costs related to STOP
HIV/AIDS
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OVERARCHING STRATEGIES

« BC Women'’s Hospital
— Conducting a community consultation with positive women

— Provide sex and gender-based analysis training for STOP
leadership and partners

« PHSA’s HIV/AIDS Program and Aboriginal Health
Program

— Support the Aboriginal community engagement strategy in
partnership with Aboriginal representatives on STOP Leadership
Committee
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NEXT STEPS

e Currently planning for 2010-2011 activities

THANK YOU!

Any questions:
Janice Duddy or Susann Richter
604-707-5638
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